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Danielle de Boer: Taking an active role within an EU 

research strategy
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Bruno van Koeckhoven: Positioning of  UAS within 
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Word of  welcome

Anika Duut van Goor
Director of  the AESIS Network
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Taking an active role within an EU research strategy

Danielle de Boer
Director European Affairs and Innovation at Innofius BVBA

#UASEU19



Horizon Europe funding

Increasing chances for Horizon Europe



ACHTERGROND

• Daniëlle de Boer
• The Hague – Brussels
• Complex innovation
• Ecosystems
• EU Affairs
• BXL REP: 

• Sports and Physical Activity
• Transport and Logistics
• Health and Technology
• Agriculture
• UAS



EU-STRATEGIE & PUBLIC AFFAIRS PROCES
contributing to organization-goals

Goal clarity
Strategy

1. Regional
2. National

3. European

Monitoring
1. Active
2. Passive

Positioning
1. Framework-

level
2. Networks

Lobby
1. Framework-

level
2. Networks







SCENARIO’S: BEINVLOEDEN OF VOLGEN?  

LOBBY ON POLICY

LOBBY IN NETWORKS

COALITION/PARTNERSHIP

OWN ORGANISATION

NORMS, VALUES,
BELIEFS

COALITION/PARTNERSHIP

OWN ORGANISATION

MISSION

ORG.
GOAL

ORG.
GOAL

ORG.
GOAL



LOBBY SCENARIOS

INFLUENCING POLICY

EXISTING TOPICS

EU-OFFICIALS & 
STAKEHOLDERS

SCENARIO 
‘INFLUENCE 

ONE ON ONE’

COALITIONS
SCENARIO

‘INFLUENCE AS ONE’

• AGENDA-SETTING & POSITIONING
• ACTIVE MONITORING LAWS AND 

REGULATIONS
• EXPERT IN STAKEHOLDER 

CONSULTATIONS
• LOBBY-ING FOR NEW INITIATIVES

CALLS FOR PROPOSALS 
IN PROGRAMMA’S

SCENARIO 
‘CHOOSE WISELY’

CALLS IN NETWERKEN
SCENARIO 

‘PARTICIPATE TO WIN’

• ACTIVE AND PASSIVE MONITORING
• BROKERAGE IN CONSORTIA

CLASSIC LOBBY

LOBBY ON CONSORTIA / CHANCES



EU-STRATEGY & 
HORIZON 
EUROPE

Europe’s citizens 
are healthy, 
prosperous and, 
above all, happy, in 
an equitable 
world characterised
by sustainable 
development.



HORIZON EUROPE



HORIZON EUROPE
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BUDGET HORIZON EUROPE



SDG’S HORIZON EUROPE



PARTNERSHIPS HORIZON EUROPE



PARTNERSHIPS HORIZON EUROPE



PARTNERSHIPS HORIZON EUROPE



PARTNERSHIPS HORIZON EUROPE



HORIZON EUROPE & LOBBY

- Lobby 
- Q1 – Q3 framework programs
- Dedicated implementation strategy

+Organisation of calls
+Evaluation
+Grant agreements
+Project management





Mobility
Infra 
Logistics
Circularity
Job creation

COMPLEX PROBLEMS: multi-stakeholder, cross-sectoral & impact



CONCRETE EXAMPLES

• NETWERK EXAMPLE: NMS Sustainable Urban Freight

• LOBBY EXAMPLE: Wearables and Education

• H2020 EXAMPLE: Mental Health in the Workplace 

• HORIZON EUROPE: Cross-sectoral and the region



LOBBY



H2020



NMS URBAN FREIGHT



Gains and Rewards

International 
dimension

Human 
Capital

Financial 
Slack

New cross-
overs

Experience with 
complex innovation 

processes

Strategic spin off 
and alignment

Public Affairs 
as PR tool

‘Best practices 
Innovation-hub 

Brussels’

New 
markets



Follow-up/First steps? 

• Monitor Horizon Europe
• Workprogram Q1-Q3

• Final work programs

• Partnership developments

• Mission boards

• Professionalize staff

• Build networks, cross sectorally

• Operationalise SDG’s

• Think differently about Impact and Implementation



Plan! 

Danielle de Boer

danielle@innofius.com
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Coffee/tea break
We will start again at 11.15

#UASEU19
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Interactive debate
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Case Study introduction
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Strategy proposal for consortium with the purpose of

 Research excellence

 Aiding societal needs

 Effectively demonstrating societal impact

 Strengthening institution(‘s/s’) position

 Attracting (EU) funding

#UASEU19

Case study introduction
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Keeping in mind

 The Research eco-system

 Inputs, processes, and outcomes

 Available knowledge and resources

 Regional, national, international players

 Regional, national, international opportunities

#UASEU19

Case study introduction



S
ci

en
ce

S
o

ciety

Universities

(of Applied
Sciences)

Industry

Government

Citizens

Technology Transfer

Knowledge 
Transfer/Exchange

Knowledge Dissemination
/Co-creation

• Management •

• Administrators •

• Evaluators •

• Scientometricians •

• Researchers •

• Funding agencies •

• Research Councils •

• Policy makers •

• Science policy makers •

• Societal organisations •

• Media •

• Consumers •

• Businesses •

• Investors •
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When will it work?

 Tackeling smart, sustainable and inclusive growth (EU)

 Sustainable development goals (EU)

 Acknowledging “Potential elements to consider”

 Feasible, original, effective

 Prioritise!

#UASEU19

Case study introduction
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#UASEU19

Case study introduction

MAYOR

SENIOR CIVIL

SERVANT

CEO INDUSTRY

CITIZEN

EU FUNDING

REVIEWER

DEAN

VC RESEARCH



Access to EU Research Funding for 

Universities of  Applied Sciences
19-20 November 2019

Lunch break
We will start again at 13.15

#UASEU19
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Positioning of  Universities of  Applied Sciences within the EU context

Bruno van Koeckhoven
Secretary General of  the Universities of  Applied Sciences Network (UASnet)

#UASEU19



Bruno Van Koeckhoven

Secretary-General of UASnet

bruno@uasnet.eu

+32.497.17.90.50



Universities of Applied Sciences? UAS?



Who are 

we?

How do we explain our 

research and innovation 

actions?

How to create 

visibility?

How to explain the 

difference with other 

research actors?

Universities of Applied Sciences? UAS?



1) Focus on practical solutions

2) User-oriented and collaborative research

3) Scientific and methodical research

4) Multdisciplinary research

5) Regional connectors with SME’s, public institutions, NGO’s …

Applied Research by UAS?

Impact

Involvement of students

= interns in research projects

Solving the Innovation Paradox

A quick return on 

investment

Praxis
Applied Research = 

practice based research

Regional connectors



Founded in 2011

Mission & Strategy
1. Ensuring visibility of Universities of Applied Sciences

2. Ensuring visibility of their applied research activities

3. Providing matchmaking possibilities for European researchers

4. Offering information on European research programmes

5. Stimulating UAS to participate in European programmes

Goals

1. As a spokesperson to lobby with EU-stakeholders (Parliament, Commission, Council, etc.)

2. Networking & matchmaking activities between UAS in Europe

3. Enhance the cooperation between UAS: 
- collecting good practices
- collecting facts and figures to brand ourselves
- mapping the UAS research priorities 

The Eduprof-project 2008-2011

Creation of UASnet 



Members
 represented through national or regional associations of UAS (rectors’ conferences)

(e.g. Vlaamse Hogescholenraad (VLHORA), Vereniging Hogescholen (VH),…)

8 EU-countries

1. Finland 25 UAS Henrik Wolff (Arcada UAS)

2. Denmark 7 UAS Lene Augusta Jørgensen (UCN UAS)

3. Estonia 9 UAS Anne Kraav (Talinna Tehnika UAS)

4. Lithuania 23 UAS Nijole Zinkeviciene (Vilniaus Kolegija)

5. The Netherlands 36 UAS Marjolijn Brussaard (Artez UAS Arts)

6. Belgium:
a) Flanders 13 UAS Eric Vermeylen (VLHORA)

b) Wallonia 19 UAS Cedric Bister (Synhera)

7. Ireland 12 UAS/IOTI Jennifer Brennan (THEA)

8. Portugal 20 UAS Armando Pires (Setubal UAS – CCISP)

TOTAL 157 UAS (< 1 million students)



General Assembly of UASnet 



Bruno Van Koeckhoven

Secretary-General of UASnet

bruno@uasnet.eu

+32.497.17.90.50



Summer of Love - 2016



Europe needs more and stronger 

involvement of the Universities of Applied 

Sciences - March 2017

“Europe needs more and stronger involvement of 

the Universities of Applied Sciences” - March 2017
- Robert-Jan Smits DG RTD

EURASHE June 2016 – June 2017 

Swiss UAS June 2017 – June 2018

UASnet June 2018 – June 2019

Austrian UAS (FHK) June 2019 – June 2020

Bavarian UAS June 2020 – June 2021



Representing all 21 Austrian UAS’s

Representing all Swiss institutions of higher education, incl. 7 
UAS 

EURASHE

Swissuniversities

Hochschule Bayern

UASnet

currently UAS4EUROPE representative

FHK Austria = chair

Founding Organisations

Representing over 640 institutions in over 35 countries within and 
outside the European Higher Education area 

Representing all the 20 Bavarian UAS

Representing 157 UAS in 8 EU-countries
- through national Rectors’ Conferences



UAS4EUROPE representative

One president of the founding partners representing 
UAS4EUROPE for one year:
Henrik Wolff, president of UASnet

UAS4EUROPE Organisation Committee

Representatives of all founding partners:
- Preparing position papers
- Lobby & communication
- Organising network events
Coordinator: Bruno Van Koeckhoven (UASnet)

UAS4EUROPE Presidents’ Meeting

Meeting of the founding organisations

Coordinator: Bruno Van Koeckhoven (UASnet)

UAS4EUROPE 
Representative

UAS4EUROPE 
Organisation
Committee

UAS4EUROPE
Presidents’ Meeting

Organisation



UAS4EUROPE Organisation Committee
2018 – 2019

@ Bavarian Representation to the EU



From left to right:
Martin Reichel (Bavarian Research Alliance); Kurt Koleznik (FHK); Naomi Krekelberg (UAS4EUROPE); Heidi Esca-Scheuringer (FHK); Henrik Wolff,
Sander Hees, Bruno Van Koeckhoven (UASnet); Stéphane Lauwick (EURASHE); Marjolijn Brussaard (UASnet); Michal Karpíšek (EURASHE); Luciana
Vaccaro, Otto Bruun (swissuniversities); Jürgen Lehmann (Hochschule Bayern); Armando Pires (EURASHE & UASnet)

UAS4EUROPE Presidents’ Meeting
2018 – 2019

@ Embassy of The Netherlands



Mission Statement
UAS4EUROPE aims to strengthen the voice of universities of applied sciences (UAS) in Europe in the field of applied 

research and innovation. It is both a networking platform for exchanging knowledge and for reaching out to European 

institutions and other European stakeholders to ensure a better integration and visibility of UAS in Europe’s research-

and innovation policies and programmes.

The goal is to provide a common voice and to create visibility for UAS at European level and to strengthen the 

involvement of UAS in European policies and programmes. We further aim to highlight the particular roles of UAS 

and their value in Europe:

1. as smart regional connectors

2. as international key players

3. as competent project partners and project leaders for European programmes

4. as consulting bodies on research and innovation

5. as contributors to European entrepreneurship

Through these roles, UAS4EUROPE stresses the importance of the correlation between high-quality education and 

applied research. In practice this could be through education labs, internships and workplace learning by students.

One major challenge of EU research and innovation programmes has been to increase their impact on society. The 

vital role of UAS as a transmission mechanism connecting knowledge creation to citizens, small and medium-sized 

companies as well as public institutions in their region has not been fully realized. Europe as a whole will benefit from 

more actively capitalizing on the role of UAS as connectors linking citizens, companies (especially SMEs) and public 

institutions.

As agreed on the Presidents’ Meeting of 30 January 2019



Represent
research and 
innovation of 

UAS in Brussels

Increase 
visibility of UAS 

& research 
activities in 

Brussels

Inform actors on 
the developments 

on the EU-level

Contribute to 
shaping European 
research funding 

programmes

What We Do



CH DE NL AT Flanders HR FI IE NO SE

3.46% 2.36%

0.28% 0.88% 0.23% 0% 1.07%

4.14%
2.13% 1.18%

What We Do

1. Data Analysis

Source: Data extracted from the open data portal in September 2017

Participation in FP7



CH DE NL AT Flanders HR FI IE NO SE

5% 2.84%
0.54% 0.39% 0.16% 0.43% 1.73%

3.28% 2.10% 1.95%

What We Do

1. Data Analysis

Source: Data extracted from the open data portal in September 2017

Participation in Horizon 2020 (mid-term evaluation November 2017 



UAS in NL

UAS36 Universities14

Participation rate of Dutch UAS in 
Horizon 2020 (Date: 09/2017)0.54%

Percentage of Dutch UAS being 
coordinator in Horizon 2020 
projects (Date: 09/2017)

0/19

Percentage of Dutch UAS being 
coordinator in FP7 projects3/25

Participation rate of Dutch 
UAS in FP70.28%



UAS in Flanders (BE)

UAS13 Universities5

Participation rate of Flemish UAS in 
Horizon 2020 (Date: 09/2017) in 
comparison to all  Flemish projects0.16%

Flemish UAS being coordinator in 
Horizon 2020 projects (Date: 
09/2017)

0/4

Flemish UAS being coordinator in 
FP7 projects2/14

Participation rate of Flemish 
UAS in FP7 in comparison to 
all Belgium projects

0.23%



UAS in AT

UAS21 Universities35

Participation rate of Austrian UAS in 
Horizon 2020 (Date: 09/2017)0.39%

Percentage of Austrian UAS being 
coordinator in Horizon 2020 
projects (Date: 09/2017)

1/6

Percentage of Austrian UAS being 
coordinator in FP7 projects1/33

Participation rate of Austrian 
UAS in FP70.88%



UAS in CH

UAS7 Universities12

Participation rate of Swiss UAS in 
Horizon 2020 (Date: 09/2017)5.00%

Percentage of Swiss UAS being 
coordinator in Horizon 2020 
projects (Date: 09/2017)

3/69

Percentage of Swiss UAS being 
coordinator in FP7 projects17/170

Participation rate of Swiss UAS 
in FP73.46%



UAS4Europe Position paper on FP9 – November 2017

Succesful lobby by the Swiss chair of UAS4EUROPE

What We Do

2. Position Papers



Europe needs more and stronger involvement of the Universities of Applied 

Sciences
“UAS play a key role in the ambitions of the new 
Framework Programme (FP9) of the European 
Commission”

- Kurt Vandenberghe, Director Policy 
Development at Directorate-General Research 
(RTD) of the European Commission

Croissant Event 
- 28 Februari 2018 (Swiss Embassy)

What We Do: Croissant Events

3. Croissant Events



What We Do

Europe needs more and stronger involvement of the Universities of Applied 

Sciences

Croissant Event – UAS on the Horizon of Europe?
- 25 September 2018 (Dutch embassy)
Presenting UAS4EUROPE Position Paper on Horizon Europe

3. Croissant Events



Jean-Eric Paquet
Director-General
DG RTD
European Commission (EC)

Dan Nica
Member of Parliament (MEP)

Rapporteur FP9
‘Horizon Europe’

Parliamentarian Commission ITRE

What We Do

4. Lobby



UAS4Europe Conference – 15 March 2017

- 240 UAS-participants

- 25 European countries

UAS4EUROPE-Conference – 15 March 2017
- 240 participants from UAS’s in Europe
- 25 European countries

What We Do

5. Conferences



UAS4EUROPE Conference – 2 April 2019 
“Beyond Horizons - The future of applied research in Europe”
- 202 individual attendees
- 20 European Countries



Conference - Programme



UAS on the Horizon of Europe

2. To reach the goals as stated under the Marie 

Skłodowska-Curie Actions (MSCA) the 

European Commission should support a 

better inclusion 

of applied researchers; 

MAIN RECOMMENDATIONS

1. UAS4EUROPE proposes an increase of the Horizon 

Europe budget to at least €120 billion;

Supported by MEP’s:



UAS on the Horizon of Europe

MAIN RECOMMENDATIONS

3. The European Commission should ensure a better integration 

of Social Sciences, Humanities and Arts (SSHA) in the 

second pillar of Horizon Europe. In addition, UAS4EUROPE 

supports the separation of the cluster Inclusive and Secure 

Societies into ‘Inclusive & Creative Society’, on the one hand, 

and a ‘Secure Society’-cluster on the other;

4. Better indicators need to be established to measure the exact 

societal impact of research-projects funded by the European 

Union.

5. Third Pillar: the incremental part of the innovation value-chain is 

too often forgotten. Therefore UAS4EUROPE strongly supports 

the proposed extra investment in incremental research (800 

million) as suggested by the European Parliament-rapporteur 

Dan Nica (July 2018);

UAS

Figures

Facts



UAS on the Horizon of Europe

MAIN RECOMMENDATIONS

6. Multidisciplinary research involving different stakeholders is 

at the heart of European R&I programmes. UAS are important 

breeding grounds for this type of research and provide excellent 

impact-oriented research results. Funding of small- scale 

multidisciplinary projects would increase active participation of 

UAS, together with partners from SMEs and start-ups, thus 

further stimulate the effectiveness of European research 

programmes; 

7. UAS4EUROPE supports the mission oriented approach 

proposed by the European Commission. Mission Boards (EIC, 

EIT) should have a strong multi-disciplinary character thus

include representatives, researchers and/or experts from 

UAS.



Working Group RDI-Indicators of UAS

- Meetings on 5 December 2018 and 21 February 2019

- 11 European countries



Research and Innovation Indicators - project

Development and Innovation In

Developments

1. Research & Innovation Working Group - 5 December 2018 - Brussels

- proposal of VLHORA-research indicators  (since 2012)
- definitions of input & output-research indicators
- Finland, Estonia, Lithuania, The Netherlands, Flanders & Wallonia,
Ireland, Austria, Switzerland, Portugal, Bavaria and Malta

2. Research & Innovation Working Group  - 21 February 2019 – Brussels

- feasibility analysis: choice of research-indicators

- discussion on definitions
- final decisions: 5 input-indicators, 1 output-indicator and 1 general indicator

3. Analysis Bachelor-paper (by UASnet-intern Alec Moons) – September 2019

- further analysis of provided numbers
- future efforts are necessary



Input-Indicators Output-Indicators

Number of UAS

Number of 

students 

Yearly public 

research budget 

Amount of

researchers

Labour market 

partners (private 

& public)

Knowledge

centres in RDI-

projects

Scientific & 

Professional 

Publications

Lectures & Poster 

Presentations

(labour market & 

scientific world)

Symposia at your

UAS



Research-Indicators UAS Finland Estonia Lithuania Netherlands Flanders - BE Wallonia - BE Ireland Portugal Austria Bavaria Switzerland Malta EURASHE TOTAL 

1a: number of UASes 25 9 23 (merges inc. --> 20) 36 13 19 12 (merges inc. --> 10)15 + 5 (thematic) = 20 21 20 8 1 427 634

1b: number of  traditional universities 15 6 22 14 5 6 7 7 21 11 12 1

UTE: 14

2a: number of students UASes 144000 8500 35446 (oktober new nr.)450000 122623 96225 96954 112300 51522 120000 76504 6635 978476 2.299.185                 

2b: number of students trad. Unis 152000 37000 82577 276713 116598 95641 127775 193410 278052 245000 150672 13000

UTE: 20729

3a: yearly public budget for research UASes (in 

€) 
168 million 0 0,410 million European funding217 million (129,2 million basis public funding)58,521 million 1 million 57,8 million 141,5 million

91 million (Nat 

+ Priv)
152 million 948,9 million 3 million

3b: yearly research budget trad. Unis (in €)

1,3 billion

Budget is 

based on 

annual 

applications

33,09 million 1,858 billion 1,3 billion 140 million 440,3 million Retrievable 2 billion ?? 4,775 billion 75 million

4: yearly private budget for research UASes (in 

€)

5a: amount of researchers (fte) Unavailable ? Unavailable 577 90 571 7150 900 1000 3200 ?

(amount of research staff in heads) 3057 ? 1872 (nr. only from 13 UAS)646 1852 ? 1051 ? ? ? ? 22 38078 58.918                       

1: Employability rate UAS 95,80% 98,30%

1: SME's/enterprises/companies in RDI-

activities
7167 464 3233 117 sme 1030 1450 (62% SME) 2% of 28000

1: involvement public sector partners 1940 200-500

2: Involvement third sector partners 1822

3: UAS/trad. Uni's/research centers in UAS 

projects
2208 111 1110 35

4: Peer-reviewed publications UAS 632 ? 564 297 Luck-platform? Op dit platform zullen ze in de toekomst indicatoren verzamelen waaronder peer-reviewed publications2595 100

5: Non peer-reviewed publications UAS 7730 420 190 357

6: Study days or trainings based on scientific 

res.
850 447

7: Lectures/poster presentations to companies 

and not for profit organisations
826 939

8: Lectures/poster presentations to scientific 

knowledge institutions (trad. Uni's & UAS & 

research centers)

236 507

1: amount of teaching staff 4091 (not only teachign staff)2400 ? 4336 11,52% 800 Unavailable 9400 teachers (almost all have to do research)Unavailable 4250 6000 500

General-Indicators

Output-Indicators

Optional Output-Indicators

Optional Input-Indicators

Input-Indicators

UAS4EUROPE Stats & Figures – February 2019



Number of UAS

Number of 

students 

Yearly public 

research budget 

Yearly Private

research budget

Researchers

Input-Indicators Output-Indicators

Labour market 

partners (private 

& public)

Knowledge

centres in RDI-

projects

Scientific & 

Professional 

Publications

General-Indicator

Employability



Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern Alec Moons) – September 2019

1.1.1 Amount of UAS’s and traditional universities (indicator 1) 
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Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern Alec Moons) – September 2019



Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern Alec Moons) – September 2019



Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern Alec Moons) – September 2019



https://www.youtube.com/watch?v=XDVBMY06RLE

https://www.youtube.com/watch?v=XDVBMY06RLE&t=5s


Bruno Van Koeckhoven

Secretary-General of UASnet

bruno@uasnet.eu

+32.497.17.90.50
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Coffee/tea break
We will start again at 15.30

#UASEU19
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Discussion and Q&A

#UASEU19



Access to EU Research Funding for 
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Social Programme

Visit to the European Parliament
16.30: Paul-Henri Spaak Building – Rue Wiertz/Wiertzstraat 60

Group tour

#UASEU19Can’t find us? +31 6 512 44 951

Drinks and dinner (optional)
17.30: Monument à John Cockerill, Plux

19.00: Brasserie Leopold


